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ANNEX B

ACTION PLAN

Following the self assessment in Annex A, the following actions have been identified in order for Oxfordshire to strengthen its approach to Network Management. 

These actions are listed as two tables. Firstly, short term actions in order to progress the Network Management Plan to a final draft stage for October 2008, and secondly, those actions that will be completed within the period of the second LTP (2011).

This action plan will be a live document and will be reviewed by the Network Management Board on a quarterly basis using a RAG status report on all actions.

Work needing to be completed for final draft of Network Management Plan

	Work


	Lead
	Work to date
	Deadline

	Contingency Plan Development Plan.
	KMP
	Programme of work produced to April 2009. Full three year programme being progressed in consultation with the area offices.
	Mid October

	List of key contacts and meetings produced as preliminary work towards communications plan.
	KMP
	Contact list produced in spreadsheet. Key meetings yet to be identified.
	Mid October

	Testing of Performance Indicators
	PE
	Good progress with Parity and Congestion.
	Mid October

	Identification of suitable public perception indicators
	PE
	Results now available.
	Mid October

	Identification of membership to Stakeholders Group.
	PE
	Workshop to be held in the wintertime. Date and attendance needs to be confirmed.
	Mid October

	Working group to be set up to consider existing road hierarchies and how these can be effectively joined up
	PE
	Initial meeting with working group, subsequent meetings with ICT. Project commenced identifying road use across the network.
	Underway

	Production of a Review programme for signal timings
	TA
	Discussions held, draft list produced.
	Mid October


Work in progress, to be completed by 2011

	Work


	Lead
	Work to date
	Deadline

	Development of UTMC in Oxford City (TIM). Includes VMS signs.
	PTD
	Contract awarded, at install stage.
	First stage ‘switch on’ spring 09

	Phase two of JTMS


	TS
	Implementation from September 2008 to March 2009.
	Spring 09

	Provision of Travel Information on the Web (TIM website)
	CG
	Initial workshops held. Waiting to see what UTMC can offer.
	Start up again October 08, full system available in Spring 08

	Undertaken timing review of traffic signals.
	SIG
	Draft programme produced with list of priority sites.
	Priority sites complete by Summer 2009.

	Develop methods to monitor and report levels of congestion. This will include the use of ANPR and ITIS data.
	TS
	Tables and Plans produced. Base data based on ANPR and ITIS data for year 08/09
	Spring 2009

	Review of Signing around Oxford City, approaches, and market towns
	PTD
	Inventory complete, awaiting review and recommendations.
	Oxford Ring Road and Approaches complete by April 2009.

	Production of Communications Plan in line with the corporate plan and the transport services consultee list.
	NC
	Identification of key contacts and meetings.
	March 2009

	All works to be recorded on electronic register.
	SW
	Process for notification of works agreed with D&I group. Section 58 pages on OCC intranet.
	Roll out by PM and DLS, November 2008

	Adoption of Key Parity Measures
	SW
	Raised with Highways group in September 2008. OCC preferred KPMs forwarded for discussions.

Meeting with Mayrise set up for Mid October.
	Indicator S4 to be measured for Oxford City by October 2008.


	Work


	Lead
	Work to date
	Deadline

	Adoption of Parking Performance Indicators
	TE
	New contract arrangements in place. PIs need to  be confirmed
	Spring 2009

	Develop contingency plans for strategic routes


	NC
	Programme drafted. Work on ring road to begin in November 2008
	All key routes completed by 2011

	Integrate existing processes to include skips and scaffolding, diversions, and events on the Streetworks Register. Produce and implement procedures following results of DfT consultation 
	AO
	Area office putting a programme of work together.
	Programme for October 2008, procedures in place for Spring 2009

	Consultation on the Highway Agencies Tactical Diversion Routes
	SW
	Partially complete. Change of contractor for area 3 has lead to slippage.
	January 2009

	Review of Traffic Sensitive Streets network.
	SW
	Awaiting software installation.
	Proposed update to Utilities for comment January 2009.

	A review of the agreement in place with the NTCC on the shared use of VMS in emergency situations is being carried out.
	CG
	At discussion stage.
	Spring 2009

	Review of the Road Hierarchy as established within the Transport Networks Review.
	CG
	Initial meeting with working group, subsequent meetings with ICT. Project commenced identifying road use across the network.
	Autumn 2009

	Full notifications for all works on the highway


	SW
	Meetings held with teams. Senior management involvement. Performance indicator set, but needs testing and target to be set.
	March 2010

	Work


	Lead
	Work to date
	Deadline

	Traffic Growth, congestion and Accidents report to be considered by the Network Management Board.
	CM
	Reports to be assembled in early 2009.
	March 2009

	Produce a guide for event organisers on traffic management responsibilities
	NC
	Waiting to be printed and loaded onto web.
	October 2008

	Quarterly meetings of Stakeholders Group


	CG
	Initial workshop planned to determine how to take this forward.
	Spring 2009

	Development of the Central Oxfordshire Transport Strategy.


	LTP
	Draft Strategy being developed for November 08
	Mid 2009

	Review of the Oxford Transport Strategy (OTS)
	OTS
	Scoping review being undertaken. Formulation of strategy for consultation 2009
	2010

	Strategic Transport Reviews being carried out for major towns, to be completed by Autumn 2008.


	ITS
	Modelling work carried out, recommendations being developed. 
	December 2008

	Development of the Access to Oxford Major Project.


	A2O
	Central Oxfordshire Transport Model has been produced. Business case currently being developed to be submitted 2010
	2013

	Development of Air Quality Action Plans.
	LTP
	Chipping Norton Plan being developed to be submitted Defra.
	December 2008

	Development of VISM model for Oxford City Centre.
	OTS
	Mostly complete. Testing phase.
	October 2008

	Introduce civil enforcement of parking restrictions in the remaining four districts of Oxfordshire.
	TRO
	Consolidation of existing restrictions is underway with one district almost complete.
	2009

	Review of existing Controlled Parking Zones in Oxford.
	TRO
	Completed reviews in two areas. Made minor modifications in three others.


	On-going


	Work


	Lead
	Work to date
	Deadline

	Implementation of new Controlled Parking Zones.


	OTS
	Informal Consultation on two new zones. Formal consultation to be carried out in Spring 2009.
	2010

	Implementation of road classification changes arising from the Transport Network Review 
	LTP
	A44 Signing to be completed by Spring 2008, preliminary work then to be undertaken on the A424
	

	List of ‘who to consult’ in transport being developed in design and implementation team (John Cramer).
	D&I
	Draft produced. 
	Spring 2009

	Walking\Cycling maps in towns being developed by travel plans team in partnership with local businesses.
	TP
	Thame produced, Kidlington being developed. Programme for remaining towns also being developed.
	Kidlington by Mar 09, programme by Mar 09.

	Travel plans team to develop Parking Management Policy for employers as part of the teams workplace travel planning work.


	TP
	At research stage
	March 2009

	Travel Planning team working with Brookes University on ‘Walk it’ project designed to inform public of cost (money\time\health) of different modes in making a particular journey.
	TP
	Progress to be determined
	

	Review of Freight Quality Partnership arrangements.
	CM
	To be considered by the Network Management Board.
	December 2008
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